AWP Labs

WHAT REPRESENTS US

Al behind everything we deliver.
Always, from now on.

AWP Labs develops its dashboards, schedule audits and toolchains with Al as a
full member of the team. Planning expertise sets the rules. Al builds, tests and
documents, every day, on the structure of the data, never on your data.

</> Build © Verify

Every dashboard, query and script is Each board passes an automated
developed with Al in the loop on the P6 browser regression before it ships: zero
data model: tables, fields and synthetic page errors, every control exercised on
databases. From request to published a synthetic P6 database.

board in days.
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AWP Labs - Dashboards (oad your database, then open any dashboar

1 - Load your P6 SQLite database
The file is never uploaded to a server: it is read in your browser, read-only ( PRAGHA query only ), and kept right here so that every dashboard uses it
without asking again

Drop your .db here or click to pick it.
o 5 & reference to the file: any size work

Database available for the dashboards. A copy was stored in the browser (0.5 M8)

ile TEST AWPLabs_v25.db size 0.5 MB schedules4 baselines O EPSnodes 2 schema PPMDB,2512.0000.0000.0006
Testing mode off — every dashboard opens with the database loaded here, as a Saa$ user expects. Switch on to exercise the dashbo rom blank
2 - Pick a dashboard - cach one has its own link

Tester - one schedule at a time

READS THE .08 JRUIIIE oRY

/ opens with TEST_AWPLabs_v25.db

of the database and the schedules on
its EPS tree; per-schedule views — LFH - DCMA-
14, S-curve, Gantt by WBS, activities, compare
— plus the tester's A/B boards (Check A/B,
Progress A/B).

“

Product dashboards

Cards marked meets the st

Progress Tool Progress curves P6 Check
Nine dashboards on one P6 database, all built this way.
85 Standardise [ Remember
One A/B standard, one EPS selector, one Every session, decision and gotcha goes
code per object. Al applies the rules to to the toolchain memory. The
every board, so nothing drifts between knowledge stays with the service, not in

deliverables.

one person's head.

Al sees the structure of the data. Your data stays safe.

180 37 9 Q Development runs on the P6 schema and on synthetic or anonymised databases: client schedules
[)

catalogued objects dashboard compositions dashboards on one .db

never reach an Al. And the dashboards themselves run locally, with no Al, no internet and no server
touching your data.
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AAVXP

ter - P6 SQLite  build 20 5 uTC SQLite database: TEST_AWPLabs_v25.db - ©.5 MB - PPMDB,2512.0000.0000.0006 Dashboards

Activities DASHBOARD Progress Tool ~ Progress curves = P6Check ~LFH = PMO comparison =~ Roadmap | SAP milestones = Advanced Gantt  Portfolio Forecast

Schedules - EPS
The EPS as P6 stores it, rebuilt from PROJWBS (the ancestors of the node with proj _node_flag 'Y" ). Clicl chedule to load it into the other tabs. 4 of 4 scored.
SCHEDULE REVIEW, FROM THE PORTFOLIO TO THE ACTIVITY fier by Project 1D or name. expandall collapseall 4 of 4 schedule(s) () PG baseline copies (1)
proLpe— P = e e

v & EPS - Enterprise (4)

The schedule as P6 saved e

. . ::3':0:2:-1!‘1” B Me ] a 2026-09-04 0 80.0
lt. N 0 thlng a d de d, Not listed, as in P6's EPS: 1 no EPS parent (P6 template), 2 EPS Hﬂ[\ rkﬂ\.\.-:l \—7‘[-, ;)\’:SD\HT copy, 1 deleted in P6. o .
[ ]
n 0 thlng C hange d Header - PN-UPD06 — Proyecto Norte - Update 06
o 2026-06-01 ?026-03-02 2027-03-1 148 147 197 ?

AWP Labs dashboards read the P6 database itself. No export, TR
no spreadsheet, no re-keying: every number on screen is the
raw record of the program. 100 5 Dayorkee 800 5 w00 504 (o cata)

101 7-Day Workweek 8.00 7 56.0 56.0 (cindr_data)

= the declared week_hr_cnt does not match the real calendar. Conversions use the calendar of e

The EPS as P6 stores it, read from the database in the browser.

g Raw P6 data & No manipulation = Local, disconnected
Reads the P6 SQLite snapshot directly. No XER, no Read-only. No CPM recalculation, no writes back to The dashboards run in your browser with no Al, no
intermediate files. P6, no edited values. internet and no server behind them.
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AAVXP

@ Portfolio: every schedule in the EPS, scored from its own record.

m LABS SaaS Tester - P6 SQLite  build 2026-09-24 03:15 UTC SQLite database: TEST_AWPLabs_v25.db - 0.5 MB - PPMDB,2512.0000.0000.0006 Dashboards

The EPS as P6 stores it
RebUIlt from the PROJWBS table nOt from a ||St Schedules « EPS Activities DASHBOARDS Progress Tool Progress curves =~ P6 Check LFH PMO comparison Roadmap SAP milestones =~ Advanced Gantt Portfolio Forecast

someone typed. Baseline copies, templates and e i e
. . ecompute or al
deleted projects are reported, not hidden.

The EPS as P6 stores it, rebuilt from PROJWBS (the ancestors of the node with proj_node_flag "Y* ). Click a schedule to load it into the other tabs. 4 of 4 scored.
filter by Project ID or name expand all collapse all 4 of 4 schedule(s) [J P8 baseline copies (1)
PROJECT ID PROJECT NAME DATA DATE ACTIVITIES LFH
- = mgw
One line per schedule: data date, activities, @ EPS - Enter

health e —

€ PN - Prayecto Norte (2)

The LFH score (DCMA-14) sits next to each program, so [ PN-UPDO6& Proyecto Norte - Update 06 1 148 357
the review starts where the risk is. B BRI MR e e
» £ MIN_CT - Mineria - Contratos (0)
MFG00925-1 Melrose - Pla 0 80.0
PS-UPDO03 Proyecto Sur - Updat 148 45.5
Portfolio matrix. a" checks aII programs Not listed, as in P6's EPS: 1 no EPS parent (P6 template), 2 EPS node rows, 1 P6 baseline copy, 1 deleted in P6.
. ’
The 14 checks side by side across the portfolio,
exportable, with the same numbers the audit tab Header - PN-UPD06 — Proyecto Norte - Update 06
shows. 2026-06-01 2026-03-0 2027-03-10 148 147 19 2
Data date (last_recalc_date) Start (actualiearly) Finish (actual/forecast) Activities Relationships WBS nodes Calendars in use
135 PN-BL1
TASKRSRC assignments Linked baseline
Calendars
D Name hiday days/week hiweek measured week_hr_cnt declared Source
100 5 Day Workweek 8.00 5 40.0 450 A (cIndr_data)
101 7-Day Workweek 8.00 7 56.0 56.0 (cIndr_data)

= the declared week_hr_cnt does not match the real calendar. Conversions use the calendar of each activity

Schedules - EPS. Click a schedule and every dashboard follows it.
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e Areference e= Bcompared-A=B-A

@ Schedule: A against B, one delta everywhere.

Resources & manpower

unit: @)
FTE divisor (Labor): [1

All None

Resources & manpower

unit: @ e
FTE divisor (Labor): [1

AWPLABS Progress Tool Progress Tool - A/B comparison
AL LLEN A PN-UPDO6 — Proyecto Norte - Update 06 (dd 2026-06-01) - B PN-UPD12 — Proyecto Norte - Update 12 (dd 2026-09-04) - A = B — A

weighting: HH (labor: 5 resource(s)) - each schedule against its own budget - Early 50% / Late 50% - 14 periods

AWPLABS Progress Tool Progress Tool - A/B comparison
EALELLEN A PN-UPDO6 — Proyecto Norte - Update 06 (dd 2026-06-01) - B PN-UPD12 — Proyecto Norte - Update 12 (dd 2026-09-04) - A = B

weighting: HH (1abor: 5 resource(s)) - each schedule against its own budget - Early 50% / Late 50% - 14 periods

v Schedules - EPS Selector v Schedules - EPS Selector

(E) PN-UPDO6 Proyecto Norte - Update. (D) PN-UPDO6 Proyecto Norte - Update.

(B PN-UPD12 Proyecto Norte - Update P6 SQLite database: TEST AWPLabs_v25.db (the one loaded on the site home) - 4 schedule(s) of the EPS - change Al Hone (@ PN-UPD12 Proyecto Norte - Update P6 SQLite database: TEST AWPLabs_v25.db (the one loaded on the site home) - 4 schedule(s) of the EPS - change
AMB A=reference-A=B-A > @ ® DIRECT 575 AMB A=reference-A=B-A > & m DIRECT 55
Executive summa Curves & Progress ~ Phases  Resources & Manpower  Schedule  Roadma . . Executive summa Curves & Progress ~ Phases  Resources & Manpower  Schedule  Roadmaj . ’ ’
filter by Project ID or name. . 9 P L) (J @ NON-LABOR 0/1 filter by Project ID or name. ry. 9 P L) (J m NON-LABOR 0/1
Performance & Changes Resource ma Source data Hhis panel deives EVERY; chart by & Changes matrix  Source data Hhis panel drives:EVERY, chart by,
resource (S-curve, BAC, unit rate, resource (S-curve, BAC, unit rate,
*Expand »Colapse 4 schedulets) manpower, comparison and matri) “Expand = Colapse 4 schedule(s) manpower, comparison and matrix)
D baseline copies (1) S-curve + incremental progress per period O baseiine copies (1) Resource matrix REV-GEN-06
Scope - which activities Scope - which acti
v &2 EPS - Enterprise (4) it i = T % sy o B > v 3 EPS - Enterprise (4) & o
- Aactua orecast per perio A early - B actual - B forecas per perio ummarize by: WBS level 1 (phase)
* @ MIN - Mineria (4) count * @ MIN - Mineria (4) i count
v @ PN - Proyecto Norte (2) H e Whole schedule v @ PN - Proyecto Nort columns = Budgeted (target_qgty) - Actual (act_reg_qty + act_ot_qty) - (remain_qty) - At (Actual + - Changes Whole schedule
@ © PN-UPDOG 148t i P WBS LEVEL 1> 2 @ = PN-UPDOG - 148 act (At completion — Budgeted) - rows = Labor (hours) / Material (each category's unit) / Non-labor (eq-hr) > resource categories - "—" = no loading WBS LEVEL 1> 2
dd 2026-06-01 — Proyecto Norte | - dd 2026-06.01 — Proyecto Norte -
1 » [ Construccién Civil 2 » [0 Construccién Ci 2
A @) PN-UPD12 148 act i a0% = . A PN-UPD12 - 148 act ® Status — UPDO6 (reference) data date 2026-06-01 =
46 2026-09-04 — Proyecto Norte . | » [ Electricidad e Instrume 2 dd 2026.09.04 — Proyecto Norte » [ Electricidad e Instrume 2
AN S TIEC00825 1= 0'scr i < Cliinseatrto . AN ST MPCO0825 1< 00 RESOURCE MATRIX - REV-GEN-06 unit Budgeted Actual Remaining At completion Changes. 5 Dlithgentarta 5
4d 2026-09-04 — Melrose - Plant Expa. ; 4d 2026-09-04 — Melrose - Plant Expa = eatouariar ) L
M Lo ko + O Montaje Mecanico 5 e Labor - 2 categ; HH 68,260 Hn 0nn 68,260 Hi 68,260 1 o + O Montaje Mecdnico 5
¥ act i 5% X ac
T e o | + O Procura 5 PO N Direct labour HH 66,264 11 0hn 66,264 11 66,264 11 ° . O Procura 3
B i » [ Puesta en Marcha 2 Electrician (role) (ROLE) HH 1,996 Hn 0un 1,996 1n 1,996 h 0 + [ Pusstaian Marcha 2
v Parameters ; pr ACTIVITY CODES v Parameters MO ebor i cateny i LG D 700 i i o o ACTIVITY CODES
7 g eqhr 700 carhr eanr 700 eqhr 700 eq-hr ) i
Window from: (T 5 o Window trom: (R Equipment q 00 g 0 can 00 ca-h 00 caoh supiscipiins 5
Window to: end v AGTIVITCUDES! Window to: end v @ Status — UPD12 (latest cut selected) data date 2026-09-04 ACTIVITY UDFS
Resources & Manpower: full range % »+Contract package: X Resources & Manpower: full range RESOURCE MATRIX - REV-GEN-06 unit Budgeted Actual Remaining At completion Changes > Contract package 3
. 2 . 2
Workiaren ~ Labor - 2 categories HH 88,720 1n 10,110 1n 78,610 1n 88,720 1n o Mioricaren
Early %: 50 Early %: 50
Whole schedule. Tick WBS nodes, Direct labour iy 86,696 H1 10,062 1 76,634 11 86,696 HH o Whole schedule. Tick WBS nodes,
Incr. axis %: | 25 5 % 7 activity codes or UDF values to Incr. axis %: | 25 Electrician (role) (ROLE) HH 2,024 un prem 1,976 1n 2,024 1n o activity codes or UDF values to
it &S g & o narrow which activities count. Ticks Gt narrow which activities count. Ticks
antt laval: NS + L ¥ # inside one group are OR, the three antt laval: G ~ Non-labor - 1 category b 700 eqrhr 110 eachr 590 carhr 700 eachr o inside one group are OR, the three
D) Atemate baselines (dotted) groups are AND. O Atternate baselines (dotted) Equipment eqhr 700 cq-he 110 cahr 590 cqhr 700 ca-he o groups are AND.
one S-curve per schedule, each against its own budget: actual (=) up to its data date, forecast target () after it and its early-late banana - columns = progress per
SPI threshold: 0.95 period (solid = actual, light = forecast) - left axis = per period (auto, adjustable) - right axis = cumulative - A blue, B orange: swapping A and B only swaps the Applies to every tab: Executive SPI threshold: 0.95 & — At el PO B e PO0E e s e e e e i Applies to every tab: Executive
colours. R summary, Curves & Progress, ) g -2 summary, Curves & Progress.
RENS Phases, Resources & Manpower, RESOURCE MATRIX - REV-GEN-06 unit A Budgeted A Actual ARemaining A At completion A Changes Phases, Resources & Manpower,
Schedule, Roadmap and Resource g i Zoe0 101110 T e30/4s0iki o Schedule, Roadmap and Resource
§ g g g g matrix.
Budget by cut (BAC) This panel filters: it decides which Direct labour HH +20,432 +10,062 it +10,370 it +20,432 un 0 This panel filters: it decides which
activities are in at all. On Phases it activities are in at all. On Phases it
Electrician (role) (ROLE) HH +28 i +48 20 w1 +28 1n 0
@ DIRECT - 5 resource(s) [h] pairs with the grouping tree above, pairs with the grouping tree above,
113,780 which splits what is in — group by = Non-labor - 1 category eq-hr o +110 eq-hr -110 eq-hr o o which splits what is in — group by
discipline and scope to one building, Equipment T 0 X106 Err—— o N discipline and scope to one building,
oy T - - - - - - - - - -SSR and you get that building’s and you get that building’s
disciplines. e REV-GEN-06: rows = Laber / Material / Non-labor > resource categories, each in its own unit; columns = the five P6 quantities (Budgeted - Actual - disciplines. s
o SHPRAS Sy Remaining - At completion - Changes). ® status of the reference and of the latest cut selected - @ differences, latest cut — reference. L SHPEAT08

« Dashboards

Progress Tool - Curves & Progress

Two schedules, always

Baseline vs update, cut vs cut, offer vs offer. Every KPI,
curve and milestone reads A = B — A. No N-schedule

clutter.

&

&

— Dashboards

» DSH-SAS-02 - Progress Tool A/B - mode comparative - 17 objects - weighting base (CRV-GEN-11): HH (loaded labor hours)

Progress Tool - Resource matrix

Quantities in their own unit
Budgeted, actual, remaining and at completion straight
from the assignments. Labor hours stay hours,
equipment stays equipment.

Quality and logic compared too

DCMA-14 side by side, traceability between phases,
circular logic, milestone drift and Monte Carlo risk on
both schedules.
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® Activity: why the date moved, straight from the record.

Saas - Executive brief-5/6

Advanced Gantt

Advanced Gal
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LFH - Looking for Healthy

Each DCMA-14 check shows its count over its exact
denominator, now and at baseline, and lists the

Advanced Gantt
activities that fail it. Auditable, not a scorecard.

Every activity of B with the matching bar of A

Roadmap
underneath, its float, links and resources. Filters for
critical, milestones and incomplete.

Phases with their critical stretch, resources by class and
milestones, for A and for B, and the compared Gantt
between them.

N

a false slip.

Same selector at every depth: pick A and B once on the EPS tree and every dashboard follows. Dates are read by status, so an unstarted activity never shows
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AWP Labs

WHY REVIEW HERE

Cloud control. Saved snapshots. Data that stays with you.

¢ Saas, not another install 59 Snapshots, not a live wire @ Your data stays on your side

No drivers, no desktop tools. A browser and
the .db.

One standard for owner, EPC and contractor:

A vs B, one reading of every delta.

Multi-tenant EPS in the cloud, each client's
tree isolated.

P6 stays the authoring tool. Nothing is
replaced, everything is audited.

Saved facts, not a recalculation. The same
review gives the same answer months later.

Any two: baseline vs update, cut vs cut, offer
vs offer.

One data contract, the P6 SQLite file. No XER,

no intermediate exports.

Auditable: each check keeps its exact
denominator and the activities that fail it.

The .db opens in your browser, read-only.
Nothing is uploaded.

The dashboards run locally, disconnected
from any Al and from the internet.

Tender and NDA schedules are reviewed with
Nno COpy on any server.

Heavy work runs on your device. The cloud

keeps only the EPS, versions and cached
results.

Close the tab and no copy remains.

P6 authors. The snapshot certifies. The browser analyses. AWP Labs orders the portfolio.




