
+

N E W  S T R A T E G I C  A L L I A N C E

Let’s turn project data into
execution certainty
AWP Labs’ planning and project-controls expertise joins Lekapp’s digital platform for

capturing, controlling and visualizing project information — straight from the field.

AWP · Primavera P6 4D BIM Power BI · AI Project Controls Digital field management
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T H E  C O N T E X T

Industry challenges
Traditional project management no longer meets the demands of construction

and mining.

01

Litigation & claims

Disputes between parties escalate into

long, costly legal battles.

02

BIM mandate

Regulatory obligation to adopt BIM

methodology across projects.

03

Carbon footprint

Growing pressure to reduce the

environmental impact of every project.

04

Cost overruns

Poor planning quietly erodes the margin of

the whole project.
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W H A T  W E  D O

Services
Three integrated services, one source of truth — backed by the alliance’s project-

controls expertise.

01

Digital Technical Office

Digitalized technical and document management, with

automatic progress reports straight from the field.

02

4D BIM Visualization

Real progress over the BIM model, synchronized with the Gantt

schedule to compare planned vs. executed.

03

360° Virtual Tours

Remote supervision with drones and 360° cameras: objective,

traceable evidence of the whole site.
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S E R V I C E  0 1

Digital Technical Office

Digitalized management

Technical and document workflows on a single platform.

Automatic reporting

Progress reports generated without operational overhead.

Aligned teams

Disciplines, contractors and owner over the same information.

NFC-enabled apps

Progress and attendance logged right on site.

app.lekapp.cl
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app.lekapp.cl · BIM viewer

S E R V I C E  0 2

4D BIM Visualization

Broad compatibility

Works with Revit, IFC and other standard formats.

Visual progress control

Actual site progress rendered over the BIM model.

Planned vs. executed

Synchronized with the Gantt schedule at every cut-off.

Early warnings

Deviations flagged in time for well-informed decisions.
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S E R V I C E  0 3

360° Virtual Tours

No site visit needed

Capture the real state of the project from anywhere.

Drones & 360° cameras

Virtual tours and objective evidence of the whole site.

Historical record

A traceable timeline of the work’s evolution.

app.lekapp.cl · Pano viewer
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W H Y  I T  M A T T E R S

What the alliance delivers
For mining and industrial projects, planning expertise and field data working as one.

Planning–field alignment

What was planned and what happens on site finally match.

Real-time visibility

Project progress visible the moment it is captured.

Traceability & control

Deviations tracked and controlled before they become claims.

Actionable 4D reporting

4D BIM visualization and reports teams can act on.

Faster decisions

Better-informed calls, made while they still matter.

Stronger collaboration

Owner, contractors and specialists on the same page.
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C O N T A C T

Let’s keep talking.
Discuss your needs, schedule a demonstration or request a tailored quotation — we’d be

delighted to explore how this alliance can add value to your project.

awplabs.cl · lekapp.cl contact@awplabs.cl +56 9 3189 6919

Backed by CORFO Lekapp is Marca Chile 0 8  —  0 8


